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The agile practice is only one of the many iterative methods devised by development leaders in the past.
Fundamentally speaking, iterative methods opposed the overly-incremental approach of the waterfall method
by using a multitude of smaller phases. These phases encompass the main parts of the waterfall method
(requirement, design, implementation, verification, and maintenance); but done so in smaller, more frequent
increments. These are also called "mini-waterfalls". In essence, the agile practice moves through a life cycle
of the waterfall development method in a much shorter amount of time. The "thought leaders" behind the
formation of the agile development practice refined it using 12 key principles. These principles will be
discussed in Chapter Seven - The 12 Agile Principles, and will be applied in most of the lessons throughout
this audiobook.
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From reader reviews:

Daniel Hartung:

Within other case, little persons like to read book Scrum: Ultimate Guide to Scrum Agile Essential Practices!
(The Blokehead Success Series). You can choose the best book if you like reading a book. As long as we
know about how is important the book Scrum: Ultimate Guide to Scrum Agile Essential Practices! (The
Blokehead Success Series). You can add understanding and of course you can around the world by a book.
Absolutely right, simply because from book you can know everything! From your country right up until
foreign or abroad you will find yourself known. About simple issue until wonderful thing you are able to
know that. In this era, we can easily open a book or searching by internet device. It is called e-book. You
may use it when you feel fed up to go to the library. Let's read.

Deborah Ryan:

Nowadays reading books be than want or need but also work as a life style. This reading addiction give you
lot of advantages. Advantages you got of course the knowledge even the information inside the book that
will improve your knowledge and information. The data you get based on what kind of guide you read, if
you want drive more knowledge just go with schooling books but if you want truly feel happy read one
together with theme for entertaining for instance comic or novel. Often the Scrum: Ultimate Guide to Scrum
Agile Essential Practices! (The Blokehead Success Series) is kind of publication which is giving the reader
unforeseen experience.

Mildred Lyons:

Reading a e-book can be one of a lot of task that everyone in the world really likes. Do you like reading book
and so. There are a lot of reasons why people enjoy it. First reading a book will give you a lot of new details.
When you read a guide you will get new information simply because book is one of several ways to share the
information or maybe their idea. Second, examining a book will make you actually more imaginative. When
you reading a book especially fiction book the author will bring one to imagine the story how the figures do
it anything. Third, you may share your knowledge to others. When you read this Scrum: Ultimate Guide to
Scrum Agile Essential Practices! (The Blokehead Success Series), you may tells your family, friends and
also soon about yours e-book. Your knowledge can inspire average, make them reading a e-book.

Virgil Santamaria:

Don't be worry when you are afraid that this book will filled the space in your house, you could have it in e-
book technique, more simple and reachable. This specific Scrum: Ultimate Guide to Scrum Agile Essential
Practices! (The Blokehead Success Series) can give you a lot of buddies because by you considering this one
book you have point that they don't and make you actually more like an interesting person. This specific
book can be one of one step for you to get success. This reserve offer you information that perhaps your
friend doesn't learn, by knowing more than some other make you to be great folks. So , why hesitate? Let me
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