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The ultimate companion for professionals interested or involved in Agile and Scrum, this book will give you
a holistic, well-balanced introduction to both subjects while discussing their integration and synergy!

Agile Project Management QuickStart Guide

Agile project management is shifting the world of project management at its core for good reasons. With an
approach to projects that is quite different from the traditional waterfall methodology, Agile project
management focuses on added value fast while staying on track to achieve a defined business goal.
Completing projects in small chunks, piece by piece, allows project stakeholders to implement deliverables
much faster than waiting for all phases of the project to be completed, as well as allowing for modifications
to project items based on changing needs.

Often overlooked as a project management style that is only for IT-related projects, Agile methodology can
be utilized to complete projects across any industry, including company reorganization, improving upon or
redefining business processes, and simply any project that has short production and implementation times. In
this book, I will teach you everything you need to know about Agile project management so that you can
comfortably and confidently deploy the techniques and strategies in your projects. I'll take you step by step
through the phases of an Agile project, how to schedule iterations during your project, and how to win over
project stakeholders with this progressive methodology.

Scrum QuickStart Guide

Differing greatly from the traditional "waterfall" or "relay" approach to project management methodology,
Scrum emphasizes the importance of a cross-functional team that pushes forward together to a collective
goal - the project success. Implementing such tactics as "daily scrums" in which all members of the team are
held accountable for their accomplishments, current tasks, and potential obstacles, Scrum attempts to create a
real "team" amongst all members where all individuals must move forward together, as occurs within a
scrum on the Rugby field from which the term was adopted.

The holistic approach taken by Scrum not only embraces the importance of progressing as a team, it also
raises several important questions that highlight potential inefficiencies within an organization, specifically
related to resource allocation, accountability, and task management. Not to be overlooked, the approach
taken even from the smallest projects within an organization can ultimately define the overall success.
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From reader reviews:

Christopher Kennedy:

The book Agile Project Management & Scrum QuickStart Guides give you a sense of feeling enjoy for your
spare time. You can utilize to make your capable considerably more increase. Book can to get your best
friend when you getting strain or having big problem using your subject. If you can make looking at a book
Agile Project Management & Scrum QuickStart Guides to be your habit, you can get far more advantages,
like add your own capable, increase your knowledge about a number of or all subjects. You may know
everything if you like available and read a guide Agile Project Management & Scrum QuickStart Guides.
Kinds of book are a lot of. It means that, science reserve or encyclopedia or other folks. So , how do you
think about this book?

David Hoag:

Nowadays reading books are more than want or need but also get a life style. This reading practice give you
lot of advantages. The advantages you got of course the knowledge even the information inside the book that
improve your knowledge and information. The information you get based on what kind of reserve you read,
if you want have more knowledge just go with training books but if you want experience happy read one
along with theme for entertaining for example comic or novel. The actual Agile Project Management &
Scrum QuickStart Guides is kind of guide which is giving the reader erratic experience.

Alberta Keyes:

Why? Because this Agile Project Management & Scrum QuickStart Guides is an unordinary book that the
inside of the e-book waiting for you to snap the idea but latter it will zap you with the secret the idea inside.
Reading this book close to it was fantastic author who all write the book in such amazing way makes the
content inside of easier to understand, entertaining means but still convey the meaning totally. So , it is good
for you because of not hesitating having this any longer or you going to regret it. This excellent book will
give you a lot of rewards than the other book get such as help improving your ability and your critical
thinking approach. So , still want to hold up having that book? If I ended up you I will go to the reserve store
hurriedly.

Daniel Johnson:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book had been rare?
Why so many problem for the book? But almost any people feel that they enjoy intended for reading. Some
people likes looking at, not only science book but in addition novel and Agile Project Management & Scrum
QuickStart Guides or even others sources were given information for you. After you know how the good a
book, you feel need to read more and more. Science guide was created for teacher or perhaps students
especially. Those guides are helping them to add their knowledge. In additional case, beside science
publication, any other book likes Agile Project Management & Scrum QuickStart Guides to make your spare



time far more colorful. Many types of book like here.
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