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What’s a rookie manager to do? Faced with new responsibilities, and in need of quick, dependable guidance,
novice managers can’t afford to learn by trial and error. The First-Time Manager is the answer, dispensing
the bottom-line wisdom they need to succeed. A true management classic, the book covers essential topics
such as hiring and firing, leadership, motivation, managing time, dealing with superiors, and much more.
Written in an inviting and accessible style, the revised sixth edition includes new material on increasing
employee engagement, encouraging innovation and initiative, helping team members optimize their talents,
improving outcomes, and distinguishing oneself as a leader. Packed with immediately usable insight on
everything from building a team environment to conducting performance appraisals, The First-Time
Manager remains the ultimate guide for anyone starting his or her career in management.
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From reader reviews:

Samuel Jackson:

In this 21st millennium, people become competitive in every single way. By being competitive now, people
have do something to make these survives, being in the middle of the crowded place and notice by means of
surrounding. One thing that at times many people have underestimated the item for a while is reading. Yep,
by reading a e-book your ability to survive increase then having chance to stand up than other is high. For
you who want to start reading any book, we give you that The First-Time Manager book as nice and daily
reading book. Why, because this book is more than just a book.

Michael Hamrick:

The e-book with title The First-Time Manager contains a lot of information that you can discover it. You can
get a lot of gain after read this book. That book exist new know-how the information that exist in this guide
represented the condition of the world at this point. That is important to yo7u to be aware of how the
improvement of the world. That book will bring you throughout new era of the syndication. You can read the
e-book in your smart phone, so you can read that anywhere you want.

Jose Coleman:

Reading a book for being new life style in this calendar year; every people loves to go through a book. When
you go through a book you can get a lot of benefit. When you read books, you can improve your knowledge,
because book has a lot of information upon it. The information that you will get depend on what kinds of
book that you have read. If you wish to get information about your study, you can read education books, but
if you act like you want to entertain yourself you are able to a fiction books, such us novel, comics, in
addition to soon. The The First-Time Manager will give you new experience in studying a book.

Donna Feuerstein:

That guide can make you to feel relax. That book The First-Time Manager was bright colored and of course
has pictures around. As we know that book The First-Time Manager has many kinds or category. Start from
kids until adolescents. For example Naruto or Detective Conan you can read and believe you are the
character on there. Therefore , not at all of book tend to be make you bored, any it can make you feel happy,
fun and unwind. Try to choose the best book for you personally and try to like reading which.
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