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Become a Digital Master—No Matter What Business You’re In

If you think the phrase “going digital” is only relevant for industries like tech, media, and
entertainment—think again. In fact, mobile, analytics, social media, sensors, and cloud computing have
already fundamentally changed the entire business landscape as we know it—including your industry. The
problem is that most accounts of digital in business focus on Silicon Valley stars and tech start-ups. But what
about the other 90-plus percent of the economy?

In Leading Digital, authors George Westerman, Didier Bonnet, and Andrew McAfee highlight how large
companies in traditional industries—from finance to manufacturing to pharmaceuticals—are using digital to
gain strategic advantage. They illuminate the principles and practices that lead to successful digital
transformation. Based on a study of more than four hundred global firms, including Asian Paints, Burberry,
Caesars Entertainment, Codelco, Lloyds Banking Group, Nike, and Pernod Ricard, the book shows what it
takes to become a Digital Master. It explains successful transformation in a clear, two-part framework: where
to invest in digital capabilities, and how to lead the transformation. Within these parts, you’ll learn:

• How to engage better with your customers
• How to digitally enhance operations
• How to create a digital vision
• How to govern your digital activities

The book also includes an extensive step-by-step transformation playbook for leaders to follow.

Leading Digital is the must-have guide to help your organization survive and thrive in the new, digitally
powered, global economy.
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From reader reviews:

James Stewart:

Inside other case, little persons like to read book Leading Digital: Turning Technology into Business
Transformation. You can choose the best book if you appreciate reading a book. Provided that we know
about how is important some sort of book Leading Digital: Turning Technology into Business
Transformation. You can add know-how and of course you can around the world with a book. Absolutely
right, because from book you can recognize everything! From your country right up until foreign or abroad
you may be known. About simple thing until wonderful thing it is possible to know that. In this era, we can
open a book as well as searching by internet device. It is called e-book. You should use it when you feel fed
up to go to the library. Let's study.

Diana Elliott:

This Leading Digital: Turning Technology into Business Transformation book is simply not ordinary book,
you have it then the world is in your hands. The benefit you receive by reading this book is actually
information inside this book incredible fresh, you will get facts which is getting deeper anyone read a lot of
information you will get. That Leading Digital: Turning Technology into Business Transformation without
we know teach the one who reading it become critical in considering and analyzing. Don't possibly be worry
Leading Digital: Turning Technology into Business Transformation can bring if you are and not make your
bag space or bookshelves' become full because you can have it in the lovely laptop even telephone. This
Leading Digital: Turning Technology into Business Transformation having excellent arrangement in word
and layout, so you will not really feel uninterested in reading.

Mathew Holstein:

Hey guys, do you wishes to finds a new book to study? May be the book with the subject Leading Digital:
Turning Technology into Business Transformation suitable to you? Often the book was written by famous
writer in this era. Typically the book untitled Leading Digital: Turning Technology into Business
Transformationis a single of several books that everyone read now. That book was inspired lots of people in
the world. When you read this guide you will enter the new dimensions that you ever know before. The
author explained their plan in the simple way, thus all of people can easily to be aware of the core of this e-
book. This book will give you a great deal of information about this world now. To help you to see the
represented of the world with this book.

Jackie Frost:

What is your hobby? Have you heard that question when you got scholars? We believe that that concern was
given by teacher for their students. Many kinds of hobby, Everyone has different hobby. And you know that
little person such as reading or as looking at become their hobby. You need to know that reading is very
important and book as to be the point. Book is important thing to increase you knowledge, except your own



personal teacher or lecturer. You will find good news or update in relation to something by book. Numerous
books that can you decide to try be your object. One of them are these claims Leading Digital: Turning
Technology into Business Transformation.
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