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The first book in The One-Day Expert series detailed the initial steps that Thomas, a young, high-potential
plant manager in an industrial group, took to assess his plant’s situation through measurement of operators’
performance. The second book in the series, Implementing Standardized Work: Writing Standardized
Work Forms focuses on the next step of this assessment—writing Standardized Work forms to help identify
variability and waste.

The book uses numerous examples, charts, and drawings to illustrate the interaction between operator,
machine, and material. Besides process analysis, the book discusses process analysis charts, Standardized
Work charts, Standardized Work combination tables, and operator work instructions. It also:

Summarizes key points after each step to reinforce understanding●

Contains many illustrations to help make application easy●

Includes access to additional materials on the book’s website●

Since an operation can only be standardized if it is repeatable, the most important requirement for a real
application of Standardized Work is minimum stability in the process. The book explains how to estimate the
stability level of a process by performing process analysis. It also presents a multistage bar called
Yamazumihyo to help you perform your own process analysis.

After reading this book you will understand how to use Standardized Work forms as the starting point to
establishing a safe and ergonomic work place that delivers quality products in an efficient manner.
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From reader reviews:

Priscilla McCreary:

Typically the book Implementing Standardized Work: Writing Standardized Work Forms (One Day Expert)
will bring one to the new experience of reading the book. The author style to explain the idea is very unique.
If you try to find new book you just read, this book very ideal to you. The book Implementing Standardized
Work: Writing Standardized Work Forms (One Day Expert) is much recommended to you to learn. You can
also get the e-book from your official web site, so you can more readily to read the book.

Rick Briones:

The book Implementing Standardized Work: Writing Standardized Work Forms (One Day Expert) has a lot
info on it. So when you make sure to read this book you can get a lot of help. The book was authored by the
very famous author. The author makes some research prior to write this book. This specific book very easy
to read you can find the point easily after reading this book.

Richard Hunt:

Precisely why? Because this Implementing Standardized Work: Writing Standardized Work Forms (One
Day Expert) is an unordinary book that the inside of the guide waiting for you to snap that but latter it will
distress you with the secret it inside. Reading this book alongside it was fantastic author who have write the
book in such remarkable way makes the content on the inside easier to understand, entertaining method but
still convey the meaning fully. So , it is good for you for not hesitating having this any longer or you going to
regret it. This unique book will give you a lot of rewards than the other book have got such as help
improving your proficiency and your critical thinking means. So , still want to hold off having that book? If I
have been you I will go to the reserve store hurriedly.

Reuben Beaubien:

Beside this kind of Implementing Standardized Work: Writing Standardized Work Forms (One Day Expert)
in your phone, it may give you a way to get nearer to the new knowledge or details. The information and the
knowledge you can got here is fresh from oven so don't end up being worry if you feel like an old people live
in narrow village. It is good thing to have Implementing Standardized Work: Writing Standardized Work
Forms (One Day Expert) because this book offers for you readable information. Do you sometimes have
book but you would not get what it's about. Oh come on, that wil happen if you have this in the hand. The
Enjoyable arrangement here cannot be questionable, such as treasuring beautiful island. Techniques you still
want to miss this? Find this book along with read it from right now!
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