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Games have been an integral part of Lean Education and Training ever since Hewlett Packard made their
'Stockless Production' video in 1982. Over two decades John Bicheno had been developing and refining
games for all aspects of Lean and Operations Management. These have been assembled together to produce a
compendium that will be useful to Lean and Operations trainers everywhere. Although one cannot learn
about Lean exclusively from playing games, games do allow quick experiential learning that reading about
Lean, or listening to a lecture, cannot convey. Games allow players not only to learn about the interaction of
particular Lean tools, but also to develop the richness of discussion, participation, and decision making that
are essential requirements for successful Lean implementation. This collection covers a wide field including
waste reduction, 5S, scheduling, layout, TPM, design, quality, and changeover, as well as an appreciation of
the effects of variation and utilization. Some specific and perhaps lesser-known concepts such as Drum
Buffer Rope, CONWIP and Bucket Brigade line balancing are also included. All the games presented here
have been thoroughly tested and played in plant, academic, and workshop settings.
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From reader reviews:

Jeffrey Dominguez:

The book The Lean Games Book make you feel enjoy for your spare time. You should use to make your
capable more increase. Book can to become your best friend when you getting stress or having big problem
with the subject. If you can make reading a book The Lean Games Book to get your habit, you can get more
advantages, like add your personal capable, increase your knowledge about many or all subjects. You may
know everything if you like open up and read a book The Lean Games Book. Kinds of book are several. It
means that, science reserve or encyclopedia or other people. So , how do you think about this e-book?

David Goodspeed:

This The Lean Games Book are reliable for you who want to be considered a successful person, why. The
reason of this The Lean Games Book can be on the list of great books you must have is giving you more than
just simple examining food but feed anyone with information that perhaps will shock your earlier
knowledge. This book is usually handy, you can bring it everywhere you go and whenever your conditions
both in e-book and printed versions. Beside that this The Lean Games Book giving you an enormous of
experience such as rich vocabulary, giving you demo of critical thinking that we understand it useful in your
day action. So , let's have it appreciate reading.

Nicholas Gober:

The particular book The Lean Games Book will bring that you the new experience of reading some sort of
book. The author style to explain the idea is very unique. In the event you try to find new book to learn, this
book very appropriate to you. The book The Lean Games Book is much recommended to you to study. You
can also get the e-book from the official web site, so you can more easily to read the book.

Lester Gibbons:

A lot of people always spent their free time to vacation or even go to the outside with them friends and
family or their friend. Were you aware? Many a lot of people spent they free time just watching TV, or even
playing video games all day long. If you want to try to find a new activity that is look different you can read
any book. It is really fun for yourself. If you enjoy the book you read you can spent the entire day to reading
a guide. The book The Lean Games Book it is quite good to read. There are a lot of those who recommended
this book. These folks were enjoying reading this book. In the event you did not have enough space to create
this book you can buy the e-book. You can m0ore simply to read this book from the smart phone. The price
is not to fund but this book has high quality.
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