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This book presents an integrated approach to monitoring projects in progress using Earned Value and Earned
Schedule Management combined with Schedule Risk Analysis. Monitoring and controlling projects involves
processes for identifying potential problems in a timely manner. When necessary, corrective actions can be
taken to exploit project opportunities or to get faltering projects back on track. The prerequisite is that project
performance is observed and measured regularly to identify variances from the project baseline schedule.
Therefore, monitoring the performance of projects in progress requires a set of tools and techniques that
should ideally be combined into a single integrated system. The book offers a valuable resource for anyone
who wants to understand the theory first and then to use it in practice with software tools. It is intended for
students, professionals and academics with an interest and/or experience in running projects as well as for
newcomers in the area of project control with a basic grasp of the Earned Value, Earned Schedule and
Schedule Risk Analysis concepts.
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From reader reviews:

Louis Venable:

Information is provisions for people to get better life, information nowadays can get by anyone on
everywhere. The information can be a expertise or any news even a problem. What people must be consider
any time those information which is inside former life are challenging be find than now could be taking
seriously which one works to believe or which one often the resource are convinced. If you find the unstable
resource then you obtain it as your main information there will be huge disadvantage for you. All of those
possibilities will not happen throughout you if you take Integrated Project Management and Control: First
Comes the Theory, then the Practice (Management for Professionals) as the daily resource information.

Tiffany Hassell:

The book Integrated Project Management and Control: First Comes the Theory, then the Practice
(Management for Professionals) will bring one to the new experience of reading any book. The author style
to elucidate the idea is very unique. When you try to find new book to see, this book very suited to you. The
book Integrated Project Management and Control: First Comes the Theory, then the Practice (Management
for Professionals) is much recommended to you to read. You can also get the e-book in the official web site,
so you can more readily to read the book.

Charles Anderson:

The book Integrated Project Management and Control: First Comes the Theory, then the Practice
(Management for Professionals) has a lot info on it. So when you make sure to read this book you can get a
lot of advantage. The book was authored by the very famous author. The writer makes some research before
write this book. This specific book very easy to read you will get the point easily after reading this article
book.

Billy Migliore:

In this era which is the greater particular person or who has ability in doing something more are more
valuable than other. Do you want to become considered one of it? It is just simple strategy to have that. What
you need to do is just spending your time little but quite enough to experience a look at some books. Among
the books in the top collection in your reading list will be Integrated Project Management and Control: First
Comes the Theory, then the Practice (Management for Professionals). This book and that is qualified as The
Hungry Inclines can get you closer in becoming precious person. By looking right up and review this
publication you can get many advantages.
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