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A business parable about how to create a start-up that won't trap you when you want to sell it. According to
John Warrillow, the number one mistake entrepreneurs make is to build a business that relies too heavily on
them. Thus, when the time comes to sell, buyers aren't confident that the company-even if it's profitable-can
stand on its own. To illustrate this, Warrillow introduces us to a fictional small business owner named Alex
who is struggling to sell his advertising agency. Alex turns to Ted, an entrepreneur and old family friend,
who encourages Alex to pursue three criteria to make his business sellable:

Teachable: focus on products and services that you can teach employees to deliver.●

Valuable: avoid price wars by specializing in doing one thing better than anyone else.●

Repeatable: generate recurring revenue by engineering products that customers have to repurchase often.●
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From reader reviews:

Randy Scott:

In this 21st millennium, people become competitive in each way. By being competitive right now, people
have do something to make all of them survives, being in the middle of often the crowded place and notice
simply by surrounding. One thing that often many people have underestimated this for a while is reading.
Sure, by reading a guide your ability to survive increase then having chance to remain than other is high. For
yourself who want to start reading a new book, we give you this specific Built to Sell: Creating a Business
That Can Thrive Without You book as starter and daily reading book. Why, because this book is more than
just a book.

Jeff Sanchez:

Spent a free time to be fun activity to try and do! A lot of people spent their leisure time with their family, or
their friends. Usually they accomplishing activity like watching television, gonna beach, or picnic inside the
park. They actually doing ditto every week. Do you feel it? Do you wish to something different to fill your
personal free time/ holiday? Can be reading a book might be option to fill your totally free time/ holiday. The
first thing that you'll ask may be what kinds of guide that you should read. If you want to try look for book,
may be the e-book untitled Built to Sell: Creating a Business That Can Thrive Without You can be great
book to read. May be it can be best activity to you.

Mae Marks:

Does one one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Try to
pick one book that you find out the inside because don't evaluate book by its cover may doesn't work here is
difficult job because you are scared that the inside maybe not while fantastic as in the outside search likes.
Maybe you answer can be Built to Sell: Creating a Business That Can Thrive Without You why because the
wonderful cover that make you consider regarding the content will not disappoint you actually. The inside or
content is fantastic as the outside or even cover. Your reading 6th sense will directly direct you to pick up
this book.

Sophie Clark:

Is it you who having spare time subsequently spend it whole day by watching television programs or just
resting on the bed? Do you need something new? This Built to Sell: Creating a Business That Can Thrive
Without You can be the solution, oh how comes? A fresh book you know. You are and so out of date,
spending your spare time by reading in this completely new era is common not a geek activity. So what these
ebooks have than the others?
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