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Successful businesses have spent the past two decades retooling and rethinking how to manage their people
better. Most big companies that have survived and prospered in the 21st century view employees as a vital
strategic asset. In comparison, the U.S. federal government is a Stone Age relic, with its top-down
bureaucracy, stovepiping of labor and responsibilities, and lack of training and investment in its own public
servants. The inevitable result is a government not keeping up with the complex demands placed on it. In T
he People Factor, Linda Bilmes and Scott Gould present a blueprint for reinvigorating the public sector in
order to deliver results for America. Their premise is that the federal government can achieve the same gains
as the best private sector and military organizations by managing its people better. Their new vision for
public service is based on "The People Factor," a set of management tools drawn from best practices in
successful companies, the military, and high-performing government agencies. Part One of The People
Factor book shows why the U.S. personnel system needs reform, revealing the high price of inaction. Part
Two lays out the specific steps that must be taken to achieve the necessary gains. Part Three focuses on how
to implement the People Factor and make the authors' vision a reality. They argue that the next president
needs to turn this issue into a top priority and use political capital to push reform. Highlights of the book
include: • Extensive original survey research • Case studies from government and the military • Interviews
with leading thinkers on strategic human capital • A number of specific proposed innovations • A detailed
proposal for a nationwide effort to train and revitalize the public service
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From reader reviews:

Crystal Sanchez:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite guide and reading a guide. Beside you can solve your short lived problem; you can
add your knowledge by the e-book entitled The People Factor: Strengthening America by Investing in Public
Service. Try to make the book The People Factor: Strengthening America by Investing in Public Service as
your friend. It means that it can to be your friend when you truly feel alone and beside regarding course
make you smarter than before. Yeah, it is very fortuned for yourself. The book makes you much more
confidence because you can know almost everything by the book. So , let's make new experience along with
knowledge with this book.

Jennifer Stewart:

In this 21st century, people become competitive in each and every way. By being competitive today, people
have do something to make these people survives, being in the middle of the particular crowded place and
notice by simply surrounding. One thing that often many people have underestimated the idea for a while is
reading. Yeah, by reading a e-book your ability to survive enhance then having chance to endure than other
is high. For you personally who want to start reading any book, we give you this kind of The People Factor:
Strengthening America by Investing in Public Service book as beginning and daily reading guide. Why,
because this book is usually more than just a book.

Jose Jones:

Many people spending their moment by playing outside having friends, fun activity with family or just
watching TV 24 hours a day. You can have new activity to enjoy your whole day by reading through a book.
Ugh, ya think reading a book can really hard because you have to bring the book everywhere? It fine you can
have the e-book, bringing everywhere you want in your Touch screen phone. Like The People Factor:
Strengthening America by Investing in Public Service which is having the e-book version. So , try out this
book? Let's see.

Anna Humphrey:

You may get this The People Factor: Strengthening America by Investing in Public Service by go to the
bookstore or Mall. Merely viewing or reviewing it could possibly to be your solve problem if you get
difficulties for the knowledge. Kinds of this book are various. Not only through written or printed but in
addition can you enjoy this book through e-book. In the modern era such as now, you just looking by your
local mobile phone and searching what your problem. Right now, choose your ways to get more information
about your reserve. It is most important to arrange yourself to make your knowledge are still change. Let's
try to choose appropriate ways for you.
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