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American business is dysfunctional. Companies of all sizes follow the mistaken belief that their products and
services are best sold through mega-customers with pervasive market reach, such as Amazon and Walmart.
Far too many business leaders fail to realize—until it is too late—that the relentless pursuit of volume at all
cost is not the key to long-term profits and success.

The Customer Trap: How to Avoid the Biggest Mistake in Business is Thomas and Wilkinson’s sequel to The
Distribution Trap: Keeping Your Innovations from Becoming Commodities, which won the Berry-American
Marketing Association Prize for the best marketing book of 2010. The Distribution Trap contended that
cracking the big-box channel is not necessarily the Holy Grail that many marketers assume it is. The
Customer Trap takes this thesis to the next level by arguing that all companies, regardless of the industry
there are in, should maintain control over their sales and distribution channels. Volume forgone by avoiding
the mass market is more than offset by higher margins and stronger brand equity.

The Customer Trap shows that giving power to a customer who violates "the ten percent rule" sets a
company up for ruin. Yet, when presented with the opportunity to push more sales through large customers,
most decision-makers jump at the chance. As a result, marketing has come to resemble a relentless quest for
efficiency and scale. Demands from mega-customers in the form of discounts, deals, and incentives erode the
integrity of the brand and what it originally stood for. Lower margins become the norm and cost-saving
compromises on quality take over. In time, the brand suffers and, in some cases, fails outright. Stark
examples from Oreck Vacuum Cleaners, Rubbermaid, Goodyear, Levi’s, and others illustrate the perils of
falling into the "customer trap."

This book demonstrates in vivid detail how to thrive by controlling your sales and distribution. The authors
show how many firms, such as STIHL Inc., etailz, Apple, Red Ant Pants, and Columbia Paints & Coatings,
have prospered by avoiding the "customer trap"—and how your company can have similar success.

What you’ll learn

Why making a deal with a mega-retailer is often a bad idea●

How innovators allow mega-customers to dilute the value of their products and services, while letting them●

impose costs and force changes in strategic direction and operational control
How to take back control of your sales and distribution, using the newest direct marketing techniques and●

the most innovative electronic platforms
How innovators can avoid the distribution trap, build a sustainable business, and maintain the brand equity●

and margins of the products and services they worked so hard to create

Who this book is for

Leaders of businesses of all sizes.
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From reader reviews:

Brian Freeman:

As people who live in typically the modest era should be change about what going on or data even
knowledge to make these people keep up with the era and that is always change and move forward. Some of
you maybe will probably update themselves by reading through books. It is a good choice for yourself but
the problems coming to anyone is you don't know what one you should start with. This The Customer Trap:
How to Avoid the Biggest Mistake in Business is our recommendation to help you keep up with the world.
Why, because book serves what you want and want in this era.

Nancy Lowery:

This book untitled The Customer Trap: How to Avoid the Biggest Mistake in Business to be one of several
books that will best seller in this year, here is because when you read this guide you can get a lot of benefit
on it. You will easily to buy this specific book in the book store or you can order it by means of online. The
publisher of the book sells the e-book too. It makes you more readily to read this book, as you can read this
book in your Mobile phone. So there is no reason to you to past this e-book from your list.

James Jernigan:

Playing with family within a park, coming to see the marine world or hanging out with pals is thing that
usually you will have done when you have spare time, and then why you don't try issue that really opposite
from that. 1 activity that make you not sense tired but still relaxing, trilling like on roller coaster you are ride
on and with addition associated with. Even you love The Customer Trap: How to Avoid the Biggest Mistake
in Business, you can enjoy both. It is good combination right, you still wish to miss it? What kind of hang-
out type is it? Oh can occur its mind hangout men. What? Still don't understand it, oh come on its called
reading friends.

Charles Holland:

As we know that book is important thing to add our knowledge for everything. By a book we can know
everything we really wish for. A book is a pair of written, printed, illustrated as well as blank sheet. Every
year has been exactly added. This book The Customer Trap: How to Avoid the Biggest Mistake in Business
was filled about science. Spend your free time to add your knowledge about your scientific research
competence. Some people has different feel when they reading a new book. If you know how big selling
point of a book, you can really feel enjoy to read a publication. In the modern era like today, many ways to
get book that you just wanted.
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