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Turn team members into innovators

Most organizations approach innovation as if it were a sideline activity. Every so often employees are sent to
“Brainstorm Island”: an off-site replete with trendy lectures, creative workshops, and overenthusiastic
facilitators. But once they return, it’s back to business as usual.

Innovation experts Paddy Miller and Thomas Wedell-Wedellsborg suggest a better approach. They
recommend that leaders at all levels become “innovation architects,” creating an ecosystem in which people
engage in key innovation behaviors as part of their daily work.

In short, this book is about getting to a state of “innovation as usual,” where regular employees—in jobs like
finance, marketing, sales, or operations—make innovation happen in a way that’s both systemic and
sustainable.

Instead of organizing brainstorming sessions, idea jams, and off-sites that rarely result in success, leaders
should guide their people in what the authors call the “5 + 1 keystone behaviors” of innovation: focus,
connect, tweak, select, stealthstorm, (and the + 1) persist:

• Focus beats freedom: Direct people to look only for ideas that matter to the business
• Insight comes from the outside: Urge people to connect to new worlds
• First ideas are flawed: Challenge people to tweak and reframe their initial ideas
• Most ideas are bad ideas: Guide people to select the best ideas and discard the rest
• Stealthstorming rules: Help people navigate the politics of innovation
• Creativity is a choice: Motivate everyone to persist in the five keystone behaviors

Using examples from a wide range of companies such as Pfizer, Index Ventures, Lonza, Go Travel, Prehype,
DSM, and others, Innovation as Usual lights the way toward embedding creativity in the DNA of the
workplace.

So cancel that off-site. Instead, read Innovation as Usual—and put innovation at the core of your business.
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From reader reviews:

Dorothy Jaramillo:

Book is actually written, printed, or created for everything. You can realize everything you want by a
reserve. Book has a different type. As we know that book is important matter to bring us around the world.
Alongside that you can your reading proficiency was fluently. A reserve Innovation as Usual: How to Help
Your People Bring Great Ideas to Life will make you to always be smarter. You can feel considerably more
confidence if you can know about every little thing. But some of you think in which open or reading a book
make you bored. It is not necessarily make you fun. Why they might be thought like that? Have you
searching for best book or acceptable book with you?

Bruce Mull:

In this 21st century, people become competitive in most way. By being competitive right now, people have
do something to make these survives, being in the middle of typically the crowded place and notice by
simply surrounding. One thing that occasionally many people have underestimated this for a while is
reading. Yeah, by reading a e-book your ability to survive enhance then having chance to endure than other
is high. To suit your needs who want to start reading any book, we give you this kind of Innovation as Usual:
How to Help Your People Bring Great Ideas to Life book as nice and daily reading e-book. Why, because
this book is greater than just a book.

Rebecca McGrew:

As people who live in the particular modest era should be up-date about what going on or info even
knowledge to make these individuals keep up with the era and that is always change and make progress.
Some of you maybe will certainly update themselves by examining books. It is a good choice for you
personally but the problems coming to an individual is you don't know what type you should start with. This
Innovation as Usual: How to Help Your People Bring Great Ideas to Life is our recommendation to make
you keep up with the world. Why, because book serves what you want and wish in this era.

Peter Delaune:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you may
have it in e-book method, more simple and reachable. This kind of Innovation as Usual: How to Help Your
People Bring Great Ideas to Life can give you a lot of good friends because by you looking at this one book
you have point that they don't and make you actually more like an interesting person. This kind of book can
be one of a step for you to get success. This book offer you information that might be your friend doesn't
realize, by knowing more than additional make you to be great individuals. So , why hesitate? Let me have
Innovation as Usual: How to Help Your People Bring Great Ideas to Life.
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