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There's anew buzz phrasein the air: Supplier Relationship Management (SRM). Corporate executives know
it's necessary, but there’' s only one problem. Nobody yet knows how to do it. Or they think it’ s all about
bashing your vendors over the head until they reduce the price another 4%. Supplier Relationship
Management: How to Maximize Vendor Value and Opportunity changes all that.

Containing the best and most innovative advice from the operations and procurement experts at consultant
AT Kearney, this book showsthat SRM is at root a strategic discussion requiring cross-functional interaction
and internal alignment at the highest levels. It requires an honest appraisal of the value that suppliers now
bring to your firm, aswell astheir potential value. It then requires afrank and constructive business-to-
business dialogue about how to improve the relationship. When this happens, a company reaps myriad
benefits, ranging from new opportunity to added value to competitive advantage—and, quite likely, to
overall (and sometimes substantial) cost reductions.

This book shows the most concrete methods you can use today to:

- |dentify value-adding opportunities in the supply chain

- Work closaly with suppliers to maximize the benefits

- Work the "Critical Cluster" of suppliers, where the greatest opportunity for advantage lies
- Review suppliersto encourage constant gains in quality and cost

- Turn your SRM strategy into amajor competitive advantage

Supplier Relationship Management introduces and explains the Supplier Interaction Model, a key tool that
will help you get the most from your supplier relationships. It segments the supplier universe into nine
categories, from those you want to run away from fast to those so good and so useful to your organization
that it can make sense to invest in them directly. Numerous case studies show how to apply the principles to
your situation.

Supplier Relationship Management burns off the fog that has surrounded the procurement process for far too
long. It isthe definitive guide for business executives who want to get the maximum benefits from suppliers
and gain very real advantages over competitors.

What you'll learn

- How to manage supplier relationshipsto promote efficiency and improve profitability

- How to tap into opportunities by working more strategically with the “Crucial Cluster” of high-performing
suppliers

- When and how to apply true partnering approaches to maximize the benefits for both organizations

- How to identify the suppliers who will provide the greatest long-term value

- When to look to suppliers for innovation and better practices

- How to turn supplier management into a true competitive advantage



Who thisbook isfor

Chief procurement officers, operations managers, purchasing officers, supply chain executives, C-level
executives, and non-procurement managers who need to understand how to save money and grease
operations by managing supplier relationships better.
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From reader reviews:
Florence Nguyen:

What do you think of book? It isjust for students since they're still students or that for all people in the
world, what best subject for that? Just simply you can be answered for that issue above. Every person has
distinct personality and hobby per other. Don't to be compelled someone or something that they don't desire
do that. Y ou must know how great as well asimportant the book Supplier Relationship Management: How to
Maximize Vendor Value and Opportunity. All type of book would you see on many sources. Y ou can ook
for the internet solutions or other social media.

Mark Bunnell;

Spent afree time for you to be fun activity to try and do! A lot of people spent their sparetime with their
family, or their particular friends. Usually they carrying out activity like watching television, likely to beach,
or picnic in the park. They actually doing ditto every week. Do you feel it? Will you something different to
fill your own free time/ holiday? Can be reading a book might be option to fill your totally free time/ holiday.
Thefirst thing you ask may be what kinds of guide that you should read. If you want to try out look for book,
may be the e-book untitled Supplier Relationship Management: How to Maximize Vendor Vaue and
Opportunity can be excellent book to read. May be it could be best activity to you.

Robert Mills;

This Supplier Relationship Management: How to Maximize Vendor Vaue and Opportunity is brand-new
way for you who has fascination to look for some information given it relief your hunger info. Getting
deeper you into it getting knowledge more you know or perhaps you who still having little bit of digest in
reading this Supplier Relationship Management: How to Maximize Vendor Vaue and Opportunity can be
the light food to suit your needs because the information inside this kind of book is easy to get simply by
anyone. These books create itself in the form that is certainly reachable by anyone, yep | mean in the e-book
contact form. People who think that in reserve form make them feel drowsy even dizzy this e-book isthe
answer. So thereisn't any in reading abook especialy thisone. Y ou can find actually looking for. It should
be here for you. So, don't miss this! Just read this e-book kind for your better life in addition to knowledge.

Timothy Wrobdl:

Y ou can find this Supplier Relationship Management: How to Maximize Vendor Vaue and Opportunity by
look at the bookstore or Mall. Simply viewing or reviewing it might to be your solve difficulty if you get
difficulties for the knowledge. Kinds of this publication are various. Not only by simply written or printed
but also can you enjoy this book through e-book. In the modern era such as now, you just looking of your
mobile phone and searching what their problem. Right now, choose your personal ways to get more
information about your book. It is most important to arrange yourself to make your knowledge are still up-



date. Let'stry to choose proper ways for you.
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