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Embracing the Counterintuitive Side of Collaboration

Think of your to-do list at work. Chances are the most important tasks require you to work with others—and
the success of those endeavors depends on the effectiveness of your collaboration.

According to management expert Leigh Thompson, collaboration that is conscious, planned, and focused on
generating new ideas builds excitement and produces what she calls a “creative conspiracy.” Teams that
conspire to organize themselves, motivate one another, and combine their talents to meet creative challenges
are the hallmark of the most successful organizations.

In this book, Thompson reveals the keys to the kind of collaboration that allows teams to reach their full
creative potential and maximize their results. She also reveals a host of surprising findings; for example:

• Left to their own devices, teams are less creative than individuals
• Providing “rules” to teams actually increases inventiveness
• Striving for quality results in less creativity than striving for quantity
• Fluctuating membership enhances a team’s innovation
• Most leaders cannot articulate the four basic rules of brainstorming

Thompson combines broad-ranging research with real-life examples to offer strategies and practices
designed to help teams and their leaders capitalize on what actually works when it comes to creative
collaboration. Creative Conspiracy challenges managers to adopt an unconventional approach to leading
teams that, done right, will lead to the creative success of every team—and every organization.
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From reader reviews:

James Edwards:

Have you spare time for just a day? What do you do when you have a lot more or little spare time? Yes, you
can choose the suitable activity intended for spend your time. Any person spent their spare time to take a
stroll, shopping, or went to the Mall. How about open or maybe read a book titled Creative Conspiracy: The
New Rules of Breakthrough Collaboration? Maybe it is for being best activity for you. You already know
beside you can spend your time together with your favorite's book, you can smarter than before. Do you
agree with it is opinion or you have different opinion?

Joel Jones:

What do you regarding book? It is not important along? Or just adding material when you really need
something to explain what your own problem? How about your free time? Or are you busy individual? If you
don't have spare time to complete others business, it is make one feel bored faster. And you have time? What
did you do? All people has many questions above. They should answer that question due to the fact just their
can do that will. It said that about e-book. Book is familiar in each person. Yes, it is appropriate. Because
start from on pre-school until university need that Creative Conspiracy: The New Rules of Breakthrough
Collaboration to read.

James McFarland:

Does one one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Attempt to pick one book that you never know the inside because don't judge book by its include may doesn't
work this is difficult job because you are scared that the inside maybe not since fantastic as in the outside
appear likes. Maybe you answer is usually Creative Conspiracy: The New Rules of Breakthrough
Collaboration why because the great cover that make you consider with regards to the content will not
disappoint you. The inside or content is actually fantastic as the outside or perhaps cover. Your reading 6th
sense will directly guide you to pick up this book.

Michael Grammer:

Do you like reading a book? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many concern for the book? But any kind of people feel that they enjoy regarding reading. Some
people likes looking at, not only science book and also novel and Creative Conspiracy: The New Rules of
Breakthrough Collaboration or even others sources were given information for you. After you know how the
good a book, you feel would like to read more and more. Science guide was created for teacher or maybe
students especially. Those publications are helping them to put their knowledge. In different case, beside
science publication, any other book likes Creative Conspiracy: The New Rules of Breakthrough
Collaboration to make your spare time far more colorful. Many types of book like this.
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